Presentation|to;

AnnualiGeneralilVieeting
fe)

d:JJ'J'J f)p;j
Viay:s;, 2012







Dealinghwiith therUniknowin

o

lﬁ"o‘
MID-TERM OBJECTIVES 2011 - 2014 D'r‘ﬁqu,
1. Financial Sustainability: Secure financial resources to support implementation of the strategic plan in the
2011 - 2014 quadrennial and enhance the capacity to operate a financially sustainable operation beyond 2014.
2. Governance
Institute practical planning, budgeting and progress tracking structure with clear roles for board, staff and volunteers.

. Skier Development Sthap o
Structure athlete development programs to implement the Cross Country Canada Long Term Athlete Development w01y o ;';:;M
Model (LTAD) at the club level,

Coaching Development
Provide year around coaching and coaching development opportunities to support the skier development program.

. Facilities
Secure site tenure ar and provide, maintain and staff facilities (including trails) to support club goals for
programs and general enj of the bershi

. Event Hosting
Develop an event hosting plan to compliment club participation goals, to provide competition opportunities for
developing athletes and to generate revenue.

Officials Development
Develop and maintain skills in the ¢ ity to support the event hosting plan.

. Legacies
Capitalize on volunteer efforts by leveraging the legacy of major events such as the 2015 Canada Winter Games to
support club goals and objectives.




Strategic initiatives are prioritized activities that will be undertaken in 2010-2011 in addition to ongoing
operations and status quo programs. These initiatives grow and/or enhance aspects of the club in support of
the strategic plan.

= Initiative #1: Establish a governance committee and develop a documented governance model that is accepted
by board for next planning cycle — April 2011.

Initiative #2: Establish a finance committee and structure club finances to enable grant applications by
October 2010.

Initiative #3: Develop a multi year revenue plan for the club and adopt an annual planning framework for
operational planning for April 2011.

Initiative #4: Implement a snow shoe rental program by December 2010,

Initiative #5: Appoint a Director of Facilities and Develop conceptual trail and facilities expansion plans for
CWG or similar events by August 2010,

Initiative #6: Secure land for trail network expansion.

Initiative #7: Appoint a Director of Athlete Development to guide head coach in development of a
comprehensive plan to deliver a LTAD program at the club level.

Initiative #8: Prior to the 2010 AGM develop an action plan to hire a head coach.

Initiative #9: Focus the Track Attack program to engage Jackrabbit and Ski §'Kool participants in subsequent
club programs.

Initiative #10: Appoint a Director of Competitions and establish a competitions committee to plan and
coordinate a minimum of three club and/or interclub events annually.
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Caledonia Nordic Ski Club Board of Directors

| Director of Programs ]

LTAD Committee
of the Board

Program Coordinators

Skill Development Junior Racers School Ski [ skiSchool  Je—
192 athletes 30 athletes 2000 student days

4lcoaches 5 coaches 35 instructors Masters Ii—
Track Attack

44 athletes

FUNdamentals
97 athletes
20 coahes

Active Start
51 athletes
14 coaches
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